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Shepherd’s Run 
Conceptual Masterplan Submittal Narrative 
 

The below narrative was compiled to directly address specific questions outlined in the conceptual 
masterplan checklist. However, further detail is provided regarding the context, scope, and intent 
for the proposed project via the Shepherd’s Run - Adaptive Reuse Proposal. This document is 
provided to supplemental this conceptual masterplan submittal. 

 

• A general description of the existing physical environment and existing use(s) of 

the property; 

 
4780 Tower Hill Road is currently not in active use and has sat vacant for some time. 
Current ownership has been maintaining the property with the intent to sell it. Most recently 
it was used as a private boarding school and previously it was a seminary. However, 
originally the main manor house on the property was built by the Hazard and Sturgis family 
in 1933 as a summer retreat from their main residence in Providence. The manor house 
was built in the Norman Romanesque Architecture style highlighted by its stone façade, 
massive walls, and receding arches.   
 
As it stands today the property sits on roughly 36 acres with approximately 50,000 square 
feet of developed space. It has dormitory style housing, classrooms, a chapel, and a 
cafeteria. 
 

• A general description of the use(s) and type(s) of development proposed; 

 
Although further defined in our supplemental Adaptive Reuse Proposal, the proposed use 
is a destination resort and winery. The vast majority of existing structures on the property 
will be reused with the addition of twelve extended stay bungalows. Major highlights for 
the proposed program are as follows: 
 

o 33 Contemporary Boutique Hotel Units 
o ~35,000 Bottle Winery and Vineyard 
o ~3,500 square foot Restaurant 
o Outdoor Event Lawn (with capacity for 400+ ppl) 
o Indoor Event & Wedding Hall 
o Conference and Meeting Facilities 
o Spa & Fitness Center 
o Twelve Extended Stay Bungalows 

 
• A statement and supporting maps and/or graphics that illustrates the approach 

utilized in designing the proposed development, including consideration of existing 

conditions and significant site features; 

 



As previously mentioned the goal for this adaptive reuse is to repurpose and rehabilitate 
as much of the infrastructure and site as possible. We are proposing minimum 
adjustments to existing structures. The historic architecture will be preserved and 
restorations to the interior will be our core focus. Modernization of building systems to 
increase efficiency and reduce waste will also be of paramount importance. The gardens 
that were originally designed by Beatrix Farrand, we are hoping to restore once we have 
been able to review her original landscape architecture plans that have been archived at 
UC Berkeley. Additional information, including maps and graphics are included in this 
submittal via the existing and proposed conditions plans as well as the Shepherd’s Run 
Adaptive Reuse presentation.  
 

• An estimate of the number of school-aged children to be housed in the proposed 
development, if residential uses are proposed; 

 
No school aged children are expected to be housed at the property as it will be used for 
transient occupancy. 
 

• A general analysis of soil types and suitability for the development proposed; 

 
The property is located on a rainbow silt loam soil mix with a slope of 0-3%. Proposed 
additional development is minimal, but soil typography is well suited for the structures. 
Additionally, soil tests were performed for the vineyard sites and sent off for lab testing to 
University of Connecticut’s Soil Testing lab. Although some pH adjustment will be 
required, the soil is generally well suited for viticulture. 
 

• A general viewshed analysis, showing the location and extent of significant views 

both from and within the proposed development parcel, as well as anticipated views 

into the property from adjacent public or private streets and properties; 

 
The property is set back from Highway 1 and thus not visible from the primary thoroughfare 
aside from its stone entry. It is screened from views via forested land on three sides. No 
change is proposed to this. The West property line borders soccer field and tennis courts 
of The Prout School with an existing stone wall and fields. These fields will receive an 
additional landscape buffer with the grape vines that are to be planted. The proposed new 
construction bungalows are not located within view of any of the adjoining properties or 
streets. 
 

• An estimate of the approximate population of the proposed development, if 

residential uses are proposed; 

 
No residential uses are proposed. 
 

• A statement of the potential fiscal impacts of the development on Town expenses 

and revenues; and 

 
Historically the property has not been generating revenue for the town via taxes as its 
previous tax use was for a school/religious establishment. The new proposed 



development is expected to significantly contribute to the town and state revenue via an 
increased property, sales and use, and transient occupancy tax basis. In addition, as 
proposed expenses for the town should not increase as redevelopment of the property is 
expected to maintain its existing on site waste treatment infrastructure, and water demand 
is expected to be similar to its previous use, and power demand is expected to decrease 
as the building systems are modernized. 
 
Additionally, we expect the property to serve as a demand driver for the region with several 
positive impacts to the community. Some of the highlights we anticipate include: 
 

o Job creation 
o Community business growth 
o Support for local farms 
o Enhanced activity in slower seasons 
o Community events 
o Marketing and awareness 

 
• A description of proposed phasing, if any.  

 
We are anticipating the project to be completed in three phases as outlined below: 
 

1. Phase 1 will include the redevelopment and renovation of the existing structures 
on the property. 

2. Phase 2 is to include construction of any utility service infrastructure required for 
the twelve extended stay bungalows. 

3. Phase 3 will include design and construction of the twelve extended stay 
bungalows. 

 
• For developments proposing service by public water, 2 copies of a written 

statement from the appropriate water company or district confirming that water 

service is available  

 

The site is currently already serviced by public water via an 8” main. We do not anticipate 
the need for anything larger. Additionally, the public water service tower is located on the 
property should service need to be altered. 
 

• 7. For developments proposing service by public sewer, 2 copies of a written 

statement from the Town of South Kingstown Department of Public Services 

confirming that sewer service is available 

 

Public sewer is not anticipated to be used for this project. 
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DIVERSE HOSPITALITY EXPERIENCE 
GUIDES OUR STRATEGY FOR FOCUSED, 
PURPOSEFUL, AND CREATIVE RESULTS.  
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http://hotelterrajacksonhole.com/
http://morganschoen.com/wp-content/uploads/2015/11/eco-structure-january-february-09.pdf
http://www.travelandleisure.com/worlds-best/hotels-us#resorts
http://www.cntraveler.com/readers-choice-awards/2015/united-states/top-resorts-in-the-west-readers-choice-awards-2015
http://www.businessinsider.com/best-hotels-in-america-2015-9


  

http://www.hotel-online.com/News/PR2010_2nd/Jun10_TopNotch.html
http://www.hotel-online.com/News/PR2010_2nd/Jun10_TopNotch.html
http://www.hotel-online.com/News/PR2010_2nd/Jun10_TopNotch.html
http://www.hotel-online.com/News/PR2010_2nd/Jun10_TopNotch.html
http://www.hotelinteractive.com/article.aspx?articleid=18196
http://www.hotelinteractive.com/article.aspx?articleid=18196
http://www.hotelinteractive.com/article.aspx?articleid=18196
http://www.prnewswire.com/news-releases/metwest-terra-hospitality-announces-addition-of-downtown-san-francisco-hotel-to-management-portfolio-137593088.html
http://www.prnewswire.com/news-releases/metwest-terra-hospitality-announces-addition-of-downtown-san-francisco-hotel-to-management-portfolio-137593088.html
http://www.prnewswire.com/news-releases/metwest-terra-hospitality-announces-addition-of-downtown-san-francisco-hotel-to-management-portfolio-137593088.html


 

  

http://www.marinscope.com/sausalito_marin_scope/news/changes-continue-for-casa-madrona/article_544b70fd-09f3-526d-8124-6b6479237d5e.html
http://www.cnbc.com/2015/07/10/tech-giants-meet-at-casa-madrona.html
http://www.forbes.com/sites/lauriewerner/2015/07/31/for-25000-a-night-take-over-sausalitos-luxe-mansion-at-casa-madrona/
http://fortune.com/2015/05/29/casa-madrona/


  



 

 

 

 

OTHER BRAND EXPERIENCE 
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